Q)

COMMUNITY RISK REDUCTION

Community risk reduction (CRR) has taken center stage in the fire

service, promoting your mission and focusing on the safety and

protection of your community and crews.

If you already know Infinite Command’s extraordinary platform for
fire administrators, operations, and response, or its vital role in
preparedness, prevention & planning, you won’t be surprised by its
innovation and leadership in the practical and meaningful aspects of

your CRR programs.

Let Infinite Command help you identify & prioritize needs, plan and

track progress, or analyze, adjust and measure outcomes!

Infinite Command

Reduce Risk - Improve Safety

§) Monitor > Evaluate > Modify Plan

Constant reassessment and tweaking are necessary to ensure
best use of resources and efficient/effective CRR

Analyze interventions, efforts, and results.
When applicable memorialize modifications in
the plan including why, how, expected results
and any new/ongoing performance indicators.

1) Identify & Prioritize Risks

Observe & predict community risks, quantify practicality and
benefits of intervention, prioritize program attainability & impact.

Infinite Command is a valuable source of information
to explore, discover, and prioritize needs.

4) Implement the CRR Plan!

Activate the CRR plan: set tasks into motion including
stakeholder assignments, expectations & responsiblities
Schedule & track interventions, activities, efforts,
events, education & trainings. Log impacts on
community members, as well as applied incentives &
enforcement actions, and even track installs/giveaways.

elop Mitigation Strategies/Tactics

olders to collaborate on strategies &
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d outcomes.
3) Prepare the CRR Plan

Memorialize your plan (stakeholders, 5-E's, strategies,
tactics, status, milestones, goals, performance indicators).

Document ALL plan details in Infinite Command
including specific performance measurements.



